Appendix C
Technical Conventions

This report sets out the Council’s progress against its Priorities for Improvement set
out in the Council Strategy. Performance is presented by priority and augmented
with Influencer measures to further describe the operating environment and / or
challenges.

Activities are monitored within the council priorities and RAG rated by projected year
end performance, e.g. a prediction of whether the target or activity will be achieved
by the end of the financial year (or, for projects, by the target date):

Indicates that we have either not achieved (or do not
Red (R) expect to achieve) the activity or target by year end, or the
specified target date.

Means we are behind schedule, but still expect to achieve
Amber (A) or complete the measure or activity by year end, or the
specified target date.

Green (G) Means we have either achieved or exceeded (or expect to
achieve or exceed) what we set out to do.

Indicates that the measure that can only be reported

Annual against at a particular point in time e.g. at quarter 4.

Means that the measure is not targeted and the results are

Baseline provided as a baseline for future monitoring.

Indicates that the quarterly data is not yet available and will

Data not available (dna) be updated at a later date, usually the following quarter.

Means that data has not been provided and will be updated

Data not provided (dnp) at a later date, usually the following quarter

Indicates a result is an estimate and will be updated during
(E) :
the year, as and when data becomes available.

Means a result is provisional and subject to further
(P) validation e.g. from an external body, and will be updated
during the year, as and when data becomes available.

Where a measure is reported as ‘amber’ or ‘red’, an exception report is provided.
This identifies the reasons for this assessment and shows what remedial action has
been put in place to either bring the measure back on target or to mitigate the
conseqguence of it not being achieved; and whether any Strategic action is required.

Benchmarking

Where possible our progress is compared to all English single tier and county
councils, where available, by quartile and rank. Due to the timescales involved in
central government publication these are usually available 6-12 months in arrears.

Influencer Measures
Non-targeted measures are reported to either illustrate the demand on a service or
provide context for the demand, e.g. economic activity.


https://info.westberks.gov.uk/strategyandperformance
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